Family Name: Gunneweg[image: ]

First Names: Pieter-Paul
Date of Birth: 29.07.1956
Nationality:	The Netherlands
Contact: imprint.gunneweg@gmail.com 
Webpage: www.gunneweg-thehealthfactory.nl
Key Function Expertise:Key Competencies: Health Systems, Governance and Management
Health Governance and Policy, Health Systems Strengthening, Health Services Planning (National, Regional, District), Monitoring and Evaluation, Health Management Information Systems, Hospital Management Information Systems, Performance Based Financing, Strategic Purchasing, Human Resources Management, Health Facility Planning and Management, Supportive Supervision, Strategic and Annual Planning and Budgeting, Public-Private-Partnerships, Quality and Safety of Care,  Continuous Professional Training and Education, Health Research, Hospital Reforms, EHP, UHC, PHC.
Supplementary Competencies: International Development Cooperation – Rural Development
Socio-Economic Development Planning, Public Administration Reforms and Management, Public Financial Management (MTEFs), Program Management, Impact Evaluation, Institutional and Organisational Capacity Building, Participatory Inclusive Development Planning, Civil Society Strengthening, Change Management, Leadership Transformation, Sociological Research, Community Survey.
I am a well-established senior consultant and expert in Health System Strengthening (HSS), governance in health and decentralised health management. I have over 25 years of an all-round working experience as manager, team-leader, advisor and evaluator in developing and fragile environments in sub-Saharan Africa. Apart from expertise in the field of public health I offer experience in public administration and management of socio-economic development and humanitarian assistance. In addition I bring along vast experience in working with government agencies, international NGOs, Faith-based and civil society organizations at national, regional and local level. I have extensive experience in initiating and managing successful public-private-partnerships with philanthropic organizations, research institutions and universities that turned out successful. I have worked within large development programs of bilateral and multilateral sources. I possess ample skills and experience in program formulation, management, communication, reporting and financial administration and have build-up specialist knowledge in these areas and a record of successful management and delivery of technical support in the areas of health system strengthening, health policy development, governance, organizational development, leadership transformation, public-private-partnerships and civil society support. It is worth to note that I have a proven track-record in executing and overseeing impact evaluations of health sector programs and projects at national, regional, local and health facility level. I am an entrepreneurial self-starter with a track record of leading and building organisations, managing, empowering and coaching teams of local and international professionals and producing results in complex and often resource constraint environments. I am strong in diplomacy and external liaison.



Education:

	Institution 
	Degree or Diploma obtained

	University of Leiden, Faculty Social Sciences, Leiden, NL (2009 – 2010)
	Public Administration and Management (MSc)

	University of Amsterdam, Faculty of Political and Social-Cultural Sciences, Amsterdam, NL (1991 – 1993)
	Sociology, Policy and Organisational Management (MSc)

	Academy of Social Studies, The Hague, NL (1984 – 1986)
	Management of Health Institutions (BSc)

	Academy for Higher Health Education, Leusden, NL (1983 – 1984)
	Nurse Lecturer (BSc)

	Institute for Social Studies, Leidschendam, NL (1981 – 1983)
	Management for non-profit organizations (Diploma)

	Het Grootziekengasthuis, Den Bosch, NL (1977 – 1981)
	Registered Nurse (Diploma)

	Royal Tropical Institute, Amsterdam, NL (2008)
	Health Sector Reform and Financing (Certificate)

	Management for Development Foundation (MDF), Ede, NL (2001)
	Organisation Development for Advisors (Certificate)

	Open University, Heerlen, NL (1989)
	Management for non-profit organisations (Certificate)


	

Language skills: (1 - excellent; 5 - basic)
	Language
	Reading
	Speaking
	Writing
	
	Membership of Professional bodies: (i) Dutch Association of Tropical Medicine

	Dutch
	Mother Tongue
	
	
	              (ii) Health Systems Global

	English
	1
	1
	1
	
	Other Skills: Excellent Intercultural and social skills; fully computer literate

	French
	4
	4
	4
	
	

	German
	2
	4
	4
	
	Position: Advisor Health System Strengthening, Governance and Management
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Expert Health Systems, Governance and Management	3
Specific Experience in Developing Countries:

	Country
	Date from - Date to
	Country
	Date from - Date to

	Ghana
	06/2012 - 06/2015
	South Sudan
	02/2019, 10 - 11/2018, 11 - 12/2015; 07/2016, 02/2011, 08/2010, 11/2010

	Kenya
	04/2019, 09/1993 - 10/1995,  02/1987 - 05/1991
	Tanzania
	11/2016, 08/2011, 01/2012, 01/1998 - 07/2009; 

	Liberia
	02/2017, 08/2019
	Uganda
	01/1996 - 12/1997

	Malawi
	03/2019, 02/2016 - 08/2018
	
	



Professional Experience: 
	Date from - to
	Location
	Company
	Position
	Description

	Long-term Assignments

	since 06/2015
	Multiple Sub-Saharan Countries
	Self-employed (Imprint Consultants)
	Senior Advisor 
	[bookmark: _Hlk534967523]Self-employed. Working in affiliation with Development Organisations, National Governments, International Donor Agencies and various Consultancy firms in international Health and Development Cooperation. Leading impact evaluations and providing technical expertise in the areas of Health Sector Reforms, Health Systems Strengthening, Health Policy and De-centralised Health Planning and Management. For details refer to selection of short-term consultancies below and website: www.gunneweg-thehealthfactory.nl

	
	Reference:
	HERA, Dr. Charles Gerhardt, Senior Consultant, charles.gerhardt@hera.eu or charlerger@upcmail.nl
M4Health, Ms. Susanne Manns. Senior Consultant, susanne.manns@m4health.pro

	02/2016 – 08/2018 (Intermittent)
	Malawi
	Options for DFID
	Technical Advisor
	Provision Technical Assistance (TA) to Ministry of Health and Population Malawi (MoHP/DPPD) and the Christian Health Association of Malawi (CHAM) to review, re-design, manage, implement and scale-up strategic purchasing of UHC through CHAM hospitals and health facilities across Malawi to improve health outcomes for disadvantaged communities (19 support missions). 
Main areas and outcome of TA expert support relate to:
Review, improve strategies, key policy tools and instruments of  the Service Level Agreement (SLA) program in a participatory manner (e.g. SLA  Guidelines, SLA Contract Template, Essential Health Package, EHP costing for national, district and facility);
Review, test and modify key operational modalities of SLA Program (e.g. support establishment and capacity building SLA management unit (at CHAM),  introduce Performance Contract (with MoHP), draft performance indicators, coach SLA mgt staff, design payment and reimbursement systems, Annual planning and review, Financial-Administrative systems and -reporting, Support supervision,  M&E, periodic reporting templates and protocols, SLA Debt management, etc.);
Scale-up SLA program across Malawi (design sensitization program with involvement DHOs and ZHSOs, secure long-term funding from MoHP/HSJF, etc.);
Improve coordination between MoHP/DPPD, CHAM Technical Work Group-Public Private Partnership (PPP), Donor Agencies (Fiscal Agent of HSJF);
Timely Progress reporting to DFID, MoHP and HSJF;
Draft and mediate annual Performance Contracts for CHAM in view of the Memorandum of Understanding (MOU) between CHAM and the MoHP (2016) and in context of Performance Contracting in the Public Sector;
Restored credibility and increased coverage SLA program (settlement of outstanding debts, increased geographical distribution and coverage, increased no of participating health facilities from 42 (2016) to 135 SLAs (August, 2018) and increased utilisation levels of EHP particularly Mother and Neonatal Health and Children under the age of 5 years).

	
	Reference:
	Options Ltd. Ms. Cindy Carlson, Country Director, cindy.oxphrd@gmail.com
Options Ltd. Ms. Wina Sangala, Deputy Country Director, w.sangala@options.co.uk

	06/2012 - 06/2015
	Ghana
	Ministry of Foreign Affairs of Denmark / DANIDA
	Senior Advisor / Team Leader 
	Provision long-term TA within the context of the Health Sector Support Programme (HSSP Phase-V) of the Ministry of Foreign Affairs of Denmark. Attached to the Christian Health Association of Ghana (CHAG). Main areas of TA support:
Institutional Strengthening of CHAG (Strategic Planning, governance protocols and practices, establish Regional CHAG offices across Ghana, provision capacity support, de-centralised planning, etc.);  
Organisational Development of CHAG-Secretariat (Strategic and annual planning, coaching professional staff, development strategic HSS plan, improve management and administrative systems and protocols, information management, etc.);
HSS advice and support CHAG member institutions (development management manuals, protocols, Standard Operation Procedures (SOPs), Supportive supervision, M&E, etc.);
Develop comprehensive Organisational Performance Assessment tool for Hospitals based of HSS concept and Key Performance Indicators (KPIs);
Initiate and coordinate various Public-Private-Partnerships (PPPs) with the MoHP, the Ghana Health Service (GHS) and Donor Agencies (publish PPP policy paper, increase training and output of professional medical staff (through CHAG training institutions), increase EHS uptake, improve mental health care, etc.); 
Develop, facilitate and supervise operational research agenda among CHAG member institutions;
Participate in formulation of Health Sector Strategic Plans, national Health Sector reviews, national health policy development, technical working groups  and periodic reviews (mid-term and end-of project) of HSSP-V;
Development of policy ‘Community Strengthening, Ownership and Participation’ in Health; 
Contract and oversee short-term TA;
Periodic program progress reporting to DANIDA.

	
	Reference:
	The Christian Health Association Ghana (CHAG), Dr. Gilbert Buckle, Executive Director, gilbertbuckle.gb@gmail.com

	07/2009 – 06/2012
	Multiple Sub-Saharan Countries 
	Self-employed
	Senior Advisor 
	Self-employed. Working in affiliation with Development Organisations, National Governments, International Donor Agencies and various Consultancy firms in international Development Cooperation. Leading Impact Evaluations and providing technical expertise in the areas of Health Sector Reforms, Public Health Policy and Management and Health Systems Strengthening. For details refer to selection of short-term consultancies below and website: www.gunneweg-the healthfactory.nl

	
	Reference:
	The Liverpool School Tropical Health (LATH), Dr. Simon Gould, Country Director South Sudan, sgould.lath@gmail.com

	03/2005 – 07/2009
	Tanzania
	Ministry of Foreign Affairs of Denmark / DANIDA
	Senior Advisor
	Provision long-term TA within the context of the Health Sector Support Programme (HSSP-Phase III) of the Ministry of Foreign Affairs of Denmark. Attached to the Ministry of Health and Social Welfare, Department Policy and Planning (MoHSW-DPP), deployed in the Lake Zone (Mwanza). Providing capacity support to 4 Regional Medical Offices (RMO) in Kagera, Mwanza, Shinyanga and Musoma Regions and 31 District Health Management Teams (DHMT) in the context of decentralisation and reforms in the Health Sector, including Hospital Reforms. Main areas of TA support:
Develop, implement and review contextualised Regional plans to advance Health Sector and Hospitals Reforms;
Capacity development RMOs and DHMTs within context of decentralised management authority (develop generic templates for capacity development plans for RMO, CHMT and respective officers, Annual Health Plans and planning processes, M&E, supportive supervision,  coaching and performance review staff, etc.);
Develop PPP agenda and performance contracts between MoHSW and private and faith-based health care providers aimed at improving coverage, efficiency and effectiveness in health care delivery;
Design, manage, monitor, oversee and evaluate innovative health programmes and interventions within framework of PPP agenda (PHC, health management, hospital care, NCDs, community health insurance, etc);
Assist University Hospital in Mwanza (Bugando Medical Centre, BMC), to implement various aspects of hospital reform Agenda (e.g. development of integrated Hospital Management Information system, Strategic Planning, Annual budget, etc.);
Participate in formulation of national Health Sector Strategic Planning, national Health Sector reviews, national health policy development, technical health working groups;
Participate in periodic reviews (mid-term and end-of project) of HSSP-III;
Periodic progress reporting to DANIDA.

	
	Reference:
	The Royal Danish Embassy Tanzania, Ms. Sanne Olsen, Senior Health Sector Specialist, sanne.olsen@um.dk

	06/2002 – 02/2005
	Tanzania
	Ministry of Foreign Affairs of the NL / DGIS
	Director  Regional Program for Social and Economic Development 
	Provision long-term TA within the context of the District Rural Development Program (DRDP) of the Ministry of Foreign Affairs of The Netherlands. Attached to Ministry of Rural Administration and Development. In charge of managing and overseeing the DRDP in 6 rural districts of Kagera Region, North-West Tanzania and supporting Regional and Local governments to implement the Local Government Reform Program, aimed at improving decentralised management and administration for economic growth. Main areas of responsibilities: 
Organisational and staff capacity support to Regional and Local government authorities in context of Public Sector Reforms and administrative decentralisation;
Program inception, planning, implementation, monitoring and reporting; 
Oversee financial management, administration, reporting and external audits;
Team leader of diverse group of national and international professionals and technical advisors;
Participate in the development of a national planning, monitoring and reporting system (PLAN-REP) with the President Office and Regional and Local Administration (PO-RALG);  
Contract short-term TA, liaise with research institutions and universities;
Periodic Program reporting and write-up of programme experiences and best practices;
Participate in periodic reviews (mid-term and end-of project) of Netherlands Development Aid Program in Tanzania.

	
	Reference:
	The District Rural Development Program (DRDP), Mr. Willem Koster, Regional Coordinator, paulinakoster@yahoo.com

	01/1998 – 06/2002
	Tanzania
	Ministry of Foreign Affairs of the NL / DGIS
	Senior Advisor Governance, Social and Economic  Development Program
	Provision long-term TA within the context of the District Rural Development Program (DRDP) of the Ministry of Foreign Affairs of The Netherlands. Attached to Ministry of Rural Administration and Development. Providing capacity support  to the Local government of Karagwe District (Kagera Region, North-West Tanzania) to implement the Local Government Reform Program, aimed at improving decentralised management and administration for economic growth. Main areas of responsibilities: 
Institutional, Organisational capacity support of government departments of Local Authority;
Organisational capacity building of local NGOs and civil society organisations;
Facilitation and capacity building to formulate annual comprehensive district development plans (including District Health Plans) and participatory and gender-sensitive plan processes;
Develop senior Staff capacity and coaching plans including performance appraisals; 
Co-design and oversee socio-economic surveys (CWIQ-survey);
Develop periodic M&E procedures, templates and guidelines;
Financial management and administration of all program funds;
Periodic progress reporting.

	
	Reference:
	The District Rural Development Program, Dr. Paul Sijssens, Regional Coordinator,  sijssens@cdp-online.nl

	01/1996 – 12/1997
	Uganda
	MSF / HealthNet International 
	Manager HIV/AIDS Program
	Program manager of a Health and Humanitarian development project aimed at HIV/AIDS prevention and home-based care and support of AIDS patients in Soroti District, Uganda. Employed by Médecins Sans Frontiėres (MSF) and Health Net International (HNI). Main responsibilities included:
Overall co-ordination, planning, management, implementation, monitoring and reporting;
Financial management and administration and Resource mobilisation;
Management of local and international staff and technical advisors;
Coordination with Ministry of Health;
Engaging and capacity building of Parishes, NGOs, CSOs, community groups and volunteers;
Initiating and facilitating handing-over of program from MSF/HNI to local NGO, including capacity building.

	
	Reference:
	HealthNet International, Dr. Egbert Sondorp, Director, www.kit.nl

	09/1993 – 10/1995
	Kenya
	Ministry of Foreign Affairs of the NL / DGIS
	Project Officer Drought Monitoring Program
	Project officer in the Drought Monitoring Project (DMP) covering 4 Districts of North-East Kenya (Turkana, Samburu, Isiolo and Marsabit), aimed at monitoring drought related stress among various pastoralist-nomadic communities and initiating drought mitigating initiatives, including humanitarian aid.  Main responsibilities included:
Design and conduction longitudinal community surveys;
Preparation and publication of monthly information and drought ‘alert’ bulletins; 
Planning and co-ordination drought related humanitarian aid (food-for-work projects, etc.).

	
	Reference:
	Royal Netherlands Embassy Kenya, Dr. Rudolf Boogaard, Program Director DMP, rudolf@ngarihill.com

	02/1987 – 05/1991
	Kenya
	Foundation for Netherlands Volunteers SNV
	Coordinator Medical program
	Manager of a PHC program within a larger Development, Humanitarian Aid and rehabilitation program in Turkana District, North Kenya. Funded by the World Food program, the EU and the Netherlands government. Employed by the Foundation for Netherlands Volunteers, SNV. Main responsibilities included:
Overall management, coordination, implementation and monitoring of a PHC project covering 7 health facilities, 3 mobile clinics and 2 nutrition centres for malnourished children;
Initiate, coordinate and oversee construction of permanent health facility infrastructures, including OPD, maternity wards and  staff houses; 
Initiating and facilitating handing-over of program to Ministry of Health, Kenya.
Initiate and conduct district-wide survey to assess extent of starvation among children;
Staff management. continuous professional education including performance review;
Drug-supply management;
Resource mobilisation, financial management and periodic reporting to donor agencies.

	
	Reference:
	Royal Netherlands Embassy Kenya, Dr. Rudolf Boogaard, Program Director, rudolf@ngarihill.com

	03/1984 – 02/1987
	The Netherlands
	Spaarne Ziekenhuis
	Manager  Hospital Ward
	Manager in charge of nursing ward (Internal Medicine) in general hospital. Specific tasks and responsibilities included:
Oversee, coordinate and manage nursing and pare-medical staff and activities and ascertain and monitor quality of care;
Provide direction and motivation to medium-seize team (45) of nurses, para-medici and support staff;
Staff management and planning, including performance review;
Oversee practical coaching and mentoring of staff and student nurses;
Coordinate patient-care and medical interventions with team of medical specialists;
Participate in hospital management meeting, annual planning, etc.

	
	Reference:
	Spaarne Ziekenhuis, Mr. Steffen Grit, Adjunct Director, steffengrit@gmail.com

	02/1983 – 03/1984
	The Netherlands
	St. Liduina Hospital
	Nurse Lecturer 
	Assigned as lecturer at a nurse training school attached to a general hospital. Main responsibilities included:
Develop training curricula and methodologies;
Hands-on education, training and coaching;
Classroom teaching
Performance appraisal;
Design appraisal format and methodologies;
Conduct theoretical and practical exams.

	08/1977 – 07/1982
	The Netherlands
	Grootzieken-Gasthuis
	Registered Nurse
	Assigned as Registered Nurse (nurse student) at various specialists wards in general hospital. Main responsibilities included:
Patient Care;
Management Nursing Teams.

	Main Short-term Assignments:

	05/2020
	South Sudan
	Rudolf vd Boogaard & Associates
	Consultant
	Co-writer/editor proposal for Consultancy to conduct a Baseline Survey on Poverty, Welfare and Services in 5 States in South Sudan prior to extension of country program of the Norwegian Church Aid (NCA).

	
	Reference:
	Dr. Rudolf van den Boogaard, Director, rudolf@ngarihill.com

	02/2020
	Sierra Leone
	Management4Health / GIZ
	Consultant
	Review of Technical Assistance Proposal to assist the Ministry of Health Sierra Leone with Health System Strengthening and Epidemic Prevention in 4 rural districts.

	
	Reference:
	Management for Health (M4H), Ms. Aida Bayou, Program Manager,  aida.bayou@m4healthpro

	12 /2019 – 
(4 yrs..)
	Multi-Country
	Options Ltd / DFID
	Consultant
	Consultant in ‘Surge Pool’ related to the International Multi-Disciplinary Program Delivery Framework (IMDP), a 4-year procurement framework of DFID for 2 high value Lots (Euro 2-4 Mil): (1) ‘Human Development and Health’; (2) ‘Social Development’. Assignment relate to: (1) Bid development, write-up technical proposals; (2) Project start-up.

	
	Reference:
	Options Ltd. Ms. Hannah Witt, Program Manager, h.witt@options.co.uk

	08 - 2019
	Liberia
	Misereor / GIZ / KfW
	Lead Evaluator
	Evaluation of a 3-year Health Program of the Catholic Archdiocese of Monrovia, Liberia. The purpose of the evaluation was to assess the extent of implementation of the Project, to investigate achievements as well as challenges and to recommend alternative options for continued assistance. 

	
	Reference:
	Catholic Archdiocese Monrovia, Health Secretariat, Ms. Gausi Yah, Director, healthsecretariat@yahoo.com

	06 - 2019
	Turkey
	EU / Ecorys
	Team Member
	Technical Assistance to monitor and evaluate the EU Health Program for Refugees in Turkey (SUMAF).

	
	Reference:
	ECORYS

	04 - 2019
	Kenya
	World Bank / Sanigest Internacional
	Team Member
	Consultancy to conduct evaluation of implementation and institutional factors affecting introduction of Universal Health Care (Phase 1) in 4 selected pilot Counties in  Kenya. The consultancy was to identify and address implementation barriers and to document lessons learned to inform the scale-up of UHC Nation-wide.

	
	Reference:
	Sanigest Internacional, Mr. Korin Esquivel, Program Manager.

	02 - 03/2019
	South Sudan
	Caritas Torit
	Lead Facilitator
	Technical facilitation of the participatory formulation of a 3-year PHC Program of the Catholic Diocese of Torit, Eastern Equatoria State, South Sudan. 

	
	Reference:
	Catholic Diocese Torit, Caritas Torit, Ms. William Okot de Toby, Executive Director, william.okot@caritastorit.org

	01 / 2019
	Malawi
	Management4Health / GIZ
	Lead Consultant
	Proposal formulation Technical Assistance Program to assist the Ministry of Health and Population, Malawi with development and implementation of a Hospital Reform Agenda and to support Kamuzu Central Hospital and Queen Elizabeth Central Hospital with Organizational Development and improving autonomous Leadership and Management.

	
	Reference:
	Management for Health (M4H), Ms. Susanne Manns, Program Manager, susanne.manns@m4healthpro

	10 - 11/2018
	South Sudan
	Misereor / GIZ / KfW
	Lead Evaluator
	Evaluation of a 3-year PHC Program of the Catholic Diocese of Torit, Eastern Equatoria State, South Sudan. The purpose of the evaluation was to assess the extent of implementation of the Project, to investigate achievements as well as challenges and to recommend realistic options for continued assistance. 

	
	Reference:
	Catholic Diocese Torit, Caritas Torit, Ms. William Okot de Toby, Executive Director, william.okot@caritastorit.org

	02/2017
	Liberia
	Misereor / GIZ
	Lead Evaluator
	Evaluation of 3-year Health Project of the Diocese of Cape Palmas, South-East Liberia. The purpose of the evaluation was to provide perspectives and recommendations to the Diocese to manage, coordinate and implement health services that are reliable, relevant, affordable and of good quality.  Moreover, the assessment was to indicate measures to improve financial sustainability of the Diocesan health services that, if possible, also mitigate the current financial burden of its clients.  

	
	Reference:
	Misereor, Ms. Catherina Rox-Dornberg, Program Manager, catherina.rox-dornberg@misereor.de

	11/2016
	Tanzania
	Light for the World (LFTW)
	Lead Evaluator
	Evaluation of a 3-year Primary Eye Care Program implemented in Dar es Salaam, Morogoro and Dodoma Regions, Tanzania, financed by the Directorate General for Development Cooperation, Belgium.

	
	Reference:
	Light for the World Belgium, Ms. Geraldine Mabbe, Program Manager, geraldine.mabbe@lightfortheworld.be

	11 - 12/2015
	South Sudan
	Misereor / GIZ 
	Lead Evaluator
	Evaluation of 3-year PHC Program of Catholic Diocese of Torit, Eastern Equatoria State, South Sudan. The purpose of the evaluation was to assess the extent of implementation of the health project, to investigate achievements as well as challenges, and to suggest realistic opportunities for continued assistance to strengthen the Diocese to sustainably provide hospital and basic health services considering national priorities, local context and burden of diseases (BOD).  

	
	Reference:
	Catholic Diocese Torit, Caritas Torit, Ms. William Okot de Toby, Executive Director, william.okot@caritastorit.org

	2012 - 2014
	Ghana
	University of Copenhagen
	Thesis Supervisor
	Coaching and supervising master students in International Health on thesis design, research design, implementation and analysis, write-up and documentation.

	
	Reference:
	The Christian Health Association Ghana (CHAG), Dr. Gilbert Buckle, Executive Director, gilbertbuckle.gb@gmail.com

	2011 - 2012
	The Netherlands
	Royal Tropical Institute (KIT)
	Thesis Supervisor
	Coaching and supervising master students in International Health on thesis design, research design, implementation and analysis, write-up and documentation.

	
	Reference:
	Royal Tropical Institute Netherlands,  Ms. Pricilla Zwanikken, Head Educational Programs, p.zwanikken@kit.nl

	08 – 10 /2011 
	Tanzania
	Cristian Social Service Commission (CSSC) / Cordaid
	Lead Evaluator 
	End-of-Project evaluation of the Hospital Benchmarking Project (HBP) in 19 Catholic Hospitals across Tanzania of the Christian Social Services Commission (CSSC). The objective of the evaluation was to establish effects and impact of the HBP in improving Organizational readiness and management performance of Church-owned hospitals and to establish the relevance and effectiveness of the KPI developed under the project. The project evolved from a ‘Pay-for-Performance’ project (PAP). During the P4P, the need for a performance measurement methodology was identified to assist hospitals in comparing performance within and between hospitals.    

	
	Reference:
	Cordaid, Ms. Natasha Lacko, Program Manager, info@cordaid.org

	02 - 03 / 2011
	South Sudan
	Liverpool School of Tropical Health
	Lead Technical Advisor
	Facilitate planning process and formulation of a new 5-year Health Sector Development Plan (HSDP) 2011-2015 for the Ministry of Health and coordinate the participation of local and international stakeholders. The HSDP aimed to improve access, quality and utilization of Essential Health Services and to strengthen critical Health Systems. Part of assignment was the facilitation of technical working groups providing analysis and input for the HSDP.  

	
	Reference:
	LATH, Dr. Simon Gould, Program Manager South Sudan, sgould.lath@gmail.com

	2011
	Tanzania
	Nuffic NL
	Technical Advisor
	Co-facilitator in Training Program for enhancement of Decentralization-by-Devolution (D-by-D) in Local Government Authorities in Tanzania implemented by the University of Mzumbe, Tanzania. Providing on-site coaching and capacity building interventions for District Administrators  of Local Authorities in Tanzania. 

	11/2010
	South Sudan
	ETC Cristal / IMA -Worldhealth
	Lead Facilitator
	Conducting Training Workshop for representatives of government and non-public health care providers in Jonglei State, South Sudan. Aim of workshop was to improve coordination in the health sector, through establishing a deliberate PPP framework and agenda to improve delivery of Basic Health Care Services (BHCS).

	
	Reference:
	ETC Cristal, Mr. Jos Dusseljee, Director,  info@cordaid.org

	08/2010
	South Sudan
	IMA Worldhealth
	Lead Facilitator
	Conducting Training Workshop for representatives of government and non-public health care providers in Upper Nile State, South Sudan. Aim of workshop was to improve coordination in the health sector, through establishing a deliberate PPP framework and agenda to improve delivery of Basic Health Care Services (BHCS).

	
	Reference:
	ETC Cristal, Mr. Jos Dusseljee, Director, info@cordaid.org

	03 - 06/1997
	Uganda
	Ministry of Foreign Affairs of Denmark  
	Technical Advisor
	Program proposal Formulation for District PHC program for Kotido and Moroto Districts, North-East Uganda.


	
	
	
	
	Program proposal Formulation for District HIV/AIDS prevention and Control program for Soroti/Katakwi Districts, North-East Uganda.


	
	Reference:
	Embassy of Kingdom of Denmark in Uganda, DANIDA.

	04/1995
	Kenya
	ETC Kenya / Ministry of Foreign Affairs, The Netherlands 
	Technical Advisor
	Co-writer program proposal  ‘Drought Preparedness, Intervention and Recovery Program for Arid Lands in North-East Kenya’. The program aimed to monitor drought related stress among various pastoralist-nomadic communities and initiating drought mitigating initiatives, including humanitarian aid.

	
	Reference:
	Royal Netherlands Embassy Kenya, Dr. Rudolf Boogaard, Program Director, rudolf@ngarihill.com



Main Publications: 
Co-writer: ‘The Organisational Performance Assessment Tool, a guide for periodic self-assessment of health facilities to improve health systems and outcomes’, Church Health Association of Ghana, Accra, Ghana, 2014.
Co-writer: ‘Making Local Governance a Reality; a guide for district facilitators managing participatory development planning. A practical planning guideline for rural authorities in Tanzania’, The District Rural Development Programme, Mwanza/Bukoba, Tanzania, 2003.
Writer: ‘Habari ya Kazi’; A Practical Guide for Project Planning, Monitoring and Evaluation’, the District Rural Development Programme, Karagwe, Tanzania, 1999.

Other Relevant Information:
My Mission: to inspire and support people and organisations to strengthen sustainable health systems for better Universal Health Coverage and improved health outcomes and to work towards a just world based on equal rights and justice, human dignity and social progress irrespective of age, religion, ethnicity or gender. 
Advisory Values: Demand-driven, Co-designed, Result-oriented, Educated and well-informed, Process and Dialogue Driven, Systems oriented and Mindful of expertise, values and history of the Client.
Advisory Methodology is informed by a multi-disciplinary approach (medicine, public administration, sociological and organizational science) and guided by internationally accepted norms and criteria for appropriate Development Assistance (DAC/OECD).  
Currently pursuing PHD in International Health at the University in Maastricht, The Netherlands. Subject: The applicability of the WHO Health System’s concept in decentralised health system planning, management and health facility management in Sub-Saharan Africa, a longitudinal study in Ghana and Malawi. 
Expert Health Systems, Governance and Decentralised Health Management
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